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1.0 Introduction

1.1 Background

With up to 150 teenage pregnancy hotspots in the UK, and in some regions as many as
one in 10 teenage girls falling pregnant, strategies for supporting young parents need to
be thoroughly planned, well resourced and prudently evaluated. The responsibility to
support this client group is shared by front-line practitioners, line managers, local
strategic leads and national policy makers.

Since 2000, the Government has invested heavily into reducing teenage pregnancy
rates. Teenage Pregnancy Partnerships were established in most local authorities, and
many had targets in place to support existing young parents and to reduce subsequent
pregnancies.

It is now more likely that strategic leads will have the responsibility to ensure that local
Children and Young P e ogpolune degds &f thayoung parent,with t he on
national policies. It can sometimes feel that these needs are not in alignment and part of

the remit of this toolkit is to advise professionals at all levels how to ensure that

operational activities meet the wider strategic goals.

1.2 Why is the Acceleration Toolkit needed?

Research shows that regions with dedicated young parent professionals have improved
outcomes in areas such as engagement with education, employment and training,
higher attendance at groups, reduced social isolation, and improvements in line with the
Every Child Matters outcomes.

Since the introduction of the Teenage Pregnancy Strategy in 2000, support to young
parents has changed dramatically. Professionals are increasingly expected to deliver
against tough targets to reduce NEET figures (Not in Education, Employment or
Training) and improve sexual health outcomes.

Professionals supporting young parents are expected to be passionate about the work
that they are doing with young parents. They should recognise the positive qualities of
their clients and have an ardent approach to improving outcomes and raising
aspirations.

The media often inaccurately portrays young parents as risk-taking, disaffected youths
with little or no interest in improving outcomes for themselves or their child(ren). With
this label hanging over them and with frequent stigmatisation from society at large, some
young parents isolate themselves from their friends and do not communicate easily with
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http://www.dcsf.gov.uk/everychildmatters/healthandwellbeing/teenagepregnancy/about/strategy

service providers. It is thanks to the dedicated work carried out by professionals that
young parents overcomethese barri ers and are freed from t he
judgments.

We recognise the need for differentiation. Although there are lots of generalisations

about the social demographic of young parents,
possible we have referred to tools that can be adapted to the individual to allow for

equality and diversity needs to be met.

1.3 About the toolkit

This toolkit was commissioned bythe Ch i | drends Wor kf orce Devel oprm
(CWDC) to assist professionals supporting young parents. The responsibility for

supporting this client group crosses professions both in terms of subject area, and in

terms of seniority. To ensure that this toolkit is accessible to all audiences we have

included recommendations for:

practitioners

line managers

local strategic leads
national policymakers

=A =4 =4 =4

The toolkit aims to:

provide advice on how to engage young parents;

promote examples of best practice;

recommend really useful resources;

identify when to signpost and who to signpost to; and

support professionals to establish new strategic alliances and to develop existing
multi-agency teams.

= =4 =4 4

Strategic leads need to ensure that any new recommendations feed into existing

policies. In order for Childrenand Young Peopl ebs Plans to be f
to join up key messages and to assist with this, we have consulted a number of policies,

including:

Think Family

Think Family is a cross-departmental programme jointly funded by DCSF, the Home
Office, Ministry of Justice and the Department of Health, and supported by the
Department of Communities and local government.

Since April 2009 all local authorities have received increased funding to support the
introduction of:
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http://www.cwdcouncil.org.uk/
http://publications.everychildmatters.gov.uk/eOrderingDownload/Think-Family00.pdf
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1 Think Family practicei ma ki ng sure that the support provi
and family services is coordinated and takes account of how individual problems
affect the whole family.

i Targeted support for parents and families T such as Family Intervention Projects and
Parenting Early Intervention Programmes designed to provide evidence-based
support to families experiencing problems.

Every Child Matters

Every Child Matters is a shared programme of change to improve outcomes for all
children and young people. It takes forward the Government's vision of radical reform for
children, young people and families.

Common Assessment Framework (CAF)

The Common Assessment Framework (CAF) is a key part of delivering frontline services
that are integrated, and are focused around the needs of children and young people.
The CAF is a standardised approach to conducting assessments of children's additional
needs and deciding how these should be met. It can be used by practitioners across
children's services in England.

The CAF promotes more effective, earlier identification of additional needs, particularly
in universal services. It aims to provide a simple process for a holistic assessment of
children's needs and strengths; taking account of the roles of parents, carers and
environmental factors on their development. Practitioners are then better placed to
agree with children and families about appropriate modes of support. The CAF also aims
to improve integrated working by promoting coordinated service provisions.

Every Parent Matters

Every Parent Matterss et s out the vital role of parents i
chances and educational attainment and how the Government can best help them

achieve this.

Mental Health Act 2007

The Mental Health Act took nine years of debate and draft legislation to come to fruition.
This indicates the complexity and sensitivity of this service area. It amends but does not
replace the foundation 1983 Act. It brings together the criteria for the use of compulsion,
age appropriate services, Independent Mental Health Advocacy Service, supervised
community treatment and referral to the Mental Health Referrals Team (MHRT).

Child Poverty Bill
The main elements of the Child Poverty Bill are:

1 Defining success in eradicating child poverty by establishing four UK wide income
targets to be met by 2020.
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1 Requiring the Secretary of State to publish a UK child poverty strategy, setting out
how targets will be met and to publish annual progress reports.

1 Establishing a Child Poverty Commission to provide advice on the development of
the child poverty strategies.

1 Placing duties on local authorities and other delivery partners to work together to
tackle child poverty.

National Indicators

The new National Indicator Set (NIS) came into operation on 1 April 2008. The indicators
are designed to measure progress on national priorities where they are delivered by
local councils acting alone or in partnership. Councils have to select up to 35 designated
targets from the list of indicators for their Local Area Agreements.

The key National Indicators that are referred to in this toolkit are:

NI106 7 young people from low income families progressing to higher education;
NI110 7 participation of young people in positive activities;

NI112 7 under 18 years conception rate;

NI116 T the proportion of children living in poverty; and

NI117 T young people aged 16 to 18 years Not in Education, Employment or
Training (NEET).

=A =4 =4 4

Teenage Pregnancy Strategy

The Government's Teenage Pregnancy Strateqy represents the first coordinated attempt
to tackle both the causes and the consequences of teenage pregnancy. The strategy's
targets are:

1 Halve the under-18 conception rate by 2010, and establish a firm downward trend in
the under-16 rate.

1 Increase the proportion of teenage parents in education, training or employment to
60% by 2010, to reduce their risk of long-term social exclusion.

1 Alllocal areas have a 10-year strategy in place, with local under-18 conception rate
reduction targets of between 40 and 60%. These local targets underpin the national
50% reduction target.

National Academy of Parenting Practitioners (NAPP)

The National Academy for Parenting Practitioners uniquely links research, training,
practical support and information to make sure that people who work with parents are
able to do that successfully.
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http://www.parentingacademy.org/

Through its internationally recognised research programme it is developing the evidence
base around what works in parenting support. It evaluates current practice, researches
promising areas of work and brings together the best ideas about how to support
parents.

Developers of parenting programmes are invited to submit details of their programmes
for publication on the Commissioning Toolkit of Parenting Programmes. This toolkit is
used by Commissioners to measure the research and evidence base of any programme
been commissioned

The need for robust Terms of Reference
It is important that practitioners establish their own Terms of Reference that identifies:

1 Kkey issues
1 recommendations for overcoming barriers
1 action steps.

Theseshould be based on national policy, | ocal
childrends trust atpegy.dhswilldeapdgprofpsaionalatd reallyg s
understand how national policies inform local plans, and ultimately, influences on the
ground practice.

The activities of front-line practitioners are informed by their own department business
plans. By ensuring that these are linked to regional strategies and national policies

there is a greater opportunity for multi-agency working and sustainability.

Terms of Reference template:

Issue Barrier Action
For example:
1 Increase take up of 9 Establish links with 1 Identify sexual health
sexual health services sexual health service lead professional
providers
For example:
1 Improve engagement |  Accurate data on 1 Current data from
of young parents conceptions and live midwifery team /
births Connexions / local
authority

© Copyright to The Beat Project & Busymummy
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2.0  Project leaders

THEBEH IPROJECT

The Beat Project, formed in 2002, is a leading creative arts and media charity, which
works in partnership with local and national funding organisations to deliver a wide range
of bespoke integrated community development and alternative education programmes to
engage with disenfranchised young people (at risk of becoming or are NEET i Not in
Employment, Education or Training), people with learning disabilities and difficulties,
young carers and parents, minority groups and deprived communities across the South
East of England.

Through our bespoke and integrated programmes, we interact with individuals, small
groups and whole communities to help foster a shared ambition of empowerment,
enterprise, ownership, equality, acceptance, integration and sustainability.

Each year, we guide and support thousands of people across the South East via an
array of creative workshops/projects and community development programmes. Our
experienced mentors and tutors T some of whom are signed artists and professionals in
their chosen fields 1 deliver interactive workshops under the guidance and leadership of
The Beat Project Team, including:

Multi-cultural

9 Outreach development projects 1 Media (film and radio)
1 Allotment and healthy lifestyle 1 Rock and Pop
projects 91 Artand Design
M1 Arts Café 1 Dance and drama
1

M Urban Music

We aim to make our projects and programmes sustainable via the continuation of
funding and ensuring we document the project through a range of comprehensive
monitoring and evaluation methods, including film and media.

The unpinning framework for all our work is to:

Develop cohesive and sustainable communities

We work with deprived communities to identify and understand the key issues and
challenges within each area, and encourage communities to integrate with each other
and put into place initiatives to improve their local environment and overall relations.

© Copyright to The Beat Project & Busymummy


http://www.thebeatproject.org.uk/

Qur approach is to fuse the concepts of
together to create employment, change negative attitudes and perceptions, utilise
existing skills, improve networks, think differently about problems, and use community
assets in new ways. Successful community development improves the situation of a
community, not just economically, but also as a strong functioning community in itself
and for future generations.

Promote healthy and sustainable living

We believe in equality for all. We take the time to identify all aspects of an individual's
health and development needs by delivering our own unique health and arts
programmes. In addition, we always forge strong links with community-based
organisations and public services in order to identify and address issues affecting an
individual's health (physical and mental) and behaviour.

Our integrated programmes aim to engage with individuals and groups to tackle the
negative effects of smoking, alcohol, drugs, unhealthy eating, casual and unprotected
sex, and prompt positive step changes towards an increased healthy outlook for both
body and mind.

Develop and improve education and life skills

We recognise that traditional education routes are not for everyone and there are many
routes to developing an individual and achieving their goals. With our unique approach
to learning (individual and group) we integrate both accredited and informal learning
styles, whilst maintaining enthusiasm and creativity within a structured educational
framework.

We engage with individuals and groups, such as young people who are at risk of
committing crime or anti-social behaviour, NEET (Not in Education, Employment or
Training) and young carers and parents. We deliver a range of accredited programmes
and courses, such as AQA Levels 1-3 and Arts Award, to further assist an individual's
aspirations and future development. In addition, we deliver mentoring and
apprenticeship programmes to support young people back into education, employment
and/or training.

The Beat Project
10 Park Road

Sittingbourne

Kent

ME10 1DR

Phone: 01795 478 401

Email: info@thebeatproject.org.uk
Web: www.thebeatproject.org.uk

© Copyright to The Beat Project & Busymummy
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Busymummy provides guidance and support services to agencies working with young
parents. Through education and training it works in partnership with statutory bodies
and voluntary organisations to develop tools to keep young people engaged in effective
learning and make a successful transition to adulthood.

Busymummy works in partnership with public, private and voluntary sector organisations
to offer both strategy advice and delivery of services. Strategically, Busymummy works
with organisations to develop educational materials and other tools to improve delivery
of specific information, advice and support. It works with the Connexions Personal
Advisors, Teenage Pregnancy Reintegration Officers, Learning Mentors, Student
Services and voluntary organisations to provide specific materials to ensure that all
partners work together coherently to achieve a common goal.

The Widening Participation Agenda has meant that each supported young parent now
requires a personalised learning programme. This extra support places greater pressure
on organisations to support young students effectively. The materials that have been
developed by Busymummy have been designed to include the young parent in this
decision-making process, whereby they effectively design their own learning
programmes and agree to abide by them.

The Home-Study and Workshop Programmes, Me & My Education, Employment and
Training have been successfully piloted across Connexions and the students of the
programme have been fully supported by the Busymummy team.

Busymummy operates in accordance with the Every Child Matters Framework:

Staying safe
We support young parents to identify safe relationships, safe parenting practice and safe
communication through mentoring and group activities.

Staying healthy

We run regular training programmes which give professionals the resources to deliver a
healthy eating programme locally. We also support local initiatives which seek to
increase physical activity and raise personal aspiration,

Excellence and enjoyment

The message underpinning all Busymummy programmes is raising aspirations. We
support young parents to set personal, parenting, education and employment goals that
are based on their own aspirations,
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Economic well-being

We are committed to supporting young parents to engage with education, employment
and training. We promote increased take-up of Care to Learn and support young
parents to identify budgeting and financial impacts of engagement versus non-

engagement.

Making a positive contribution

We seek to reduce social isolation, which is a key issue with young parents. We deliver
parenting, educational and social groups for young parents. We have also established
advocacy panels and peer mentoring programmes nationwide which support young
parents to influence local policies and mentor other young parents.

Busymummy Ltd
Marlowe Innovation Centre
Marlowe Way

Ramsgate

Kent

CT12 6FA

Phone: 01843 598 628

Email: info@busymummy.co.uk
Web: www.busymummy.co.uk
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3.0 Project contributors

3.1 Overview

In developing this toolkit we established an Acceleration Project Working Group. This

consisted of professionals responsible for supporting young parents on an operational,

management and strategic level. These professionals were geographically based in

Kent and represented health, education, childr
organisations, Connexions and private industry.

We also worked with the Young ParentsdAdvisory Panel; an advisory committee

comprising of 10 young parents that are committed to identifying the key issues

surrounding the deliveryofy oung par ent s 0anslwaseansulegatall The p
stages of the development of the toolkit and provided a useful measure against which

we could check the recommendations made by professionals.

Everyoneds input was invaluable to the success
extend our thanks to all the professionals who participated in the project. We would

especially like to extend our sincere thanks to the project 6 s Wor ki ng Group and
invaluabl e support from Kent County Council 6s

3.2 Working Group

Cathy Donelon i Health Coordinator for Kent, Connexions Kent and Medway

Gill Hopper i Sexual Health Outreach Nurse, West Kent Primary Care Trust

Jo Hook i Lead Manager for Supporting Parents, Kent County Council

Kate Mair i Acceleration Project Coordinator, The Beat Project

Kathryn Holton 17 Young ParentséTeam Manager, Kent County Council

OliverDeCeti Pr oj ect Support (YoutrCguntp@oureiht sé6 Team)
Rachel Saint i Director, Busymummy

Steve Carley i Project Director, The Beat Project
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3.3 Young ParentsO0Advisory Panel

Ben Golding (aged 17), uncle to Tristan
Charlotte Durrant (aged 23), mother to Kaitlyn
Clare Dinsdale (aged 20), mother to Molly
Ella Brivio-Hughes (aged 20), mother to Theo
Laura Love (aged 23), mother to Charlie
Rachel Coleman (aged 19), mother to Lehon
Shona Pay (aged 17), mother to Tristan

=A =4 =4 4 4 4 -
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3.4 Young parentsoprofessionals

In addition, we would like to thank all the professionals who gave up their limited time to
attend the projectds series of Discussion For A

Allison Allan i Supporting Parents Officer, Kent County Council

Alison Ferry i Primary Mental Health Specialist, PR4Families

Charlotte Hampton i Operations Manager, Busymummy

Emily Jones i Pinnacle Coordinator (Swale), Kent County Council

Hayley Ince i Extended Schools Coordinator, Kent County Council

Jan Hamilton 1 Health Visitor, Eastern and Coastal Kent Primary Care Trust
Jeannine Bevan i Pinnacle Coordinator (Canterbury & Coastal), Kent County
Council

Judith llles i Young Fathers Coordinator, Kent County Council

Karen Colverson i Supporting Young Parents Project Officer, Medway Public Health
Team

1 Katie Hall i Teenage Pregnancy Midwife (Tunbridge Wells), Maidstone & Tunbridge
Wells Trust

Kerri Feeney i Community Midwife

Kev Rye 1 Project Manager, The Beat Project

Natasha Pithers i Pinnacle Coordinator (Thanet), Kent County Council

Nicola Higgs 7 Pinnacle Coordinator (Ashford), Kent County Council

Penny Denne i Internal Moderator (Teenage Parents Team), Kent County Council
Sam Taylor i Senior Coordinator, HomeStart Shepway

Sarah Handley 1 Extended Schools Coordinator, Vista Leisure / Kent County Council
Sarah Kilvingtoni TeamManager , Canterbury City & Countr\
Service Partnership

Shari Tidswell i Pinnacle Coordinator (Shepway), Kent County Council

Susan Savery 1 YAPs Coach, Busymummy

1 Zoe Ashmani YAPs Outreach Coordinator, The Beat Project

= =4 4 4 4 4
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4.0 Mentoring

4.1 Introduction

. Mentoring is an integral part of the relationship between
— professional and young parent. It is an excellent tool to
'/ enable a professional to provide advice, recommend
‘ support agencies or deliver solutions to problems.
— There are lots of organisations that offer training in
mentoring skills, and professionals are advised to consider this if they are expected to
offer this service.

Mentoring is defined as:

1 a developmental relationship in which a more experienced or more knowledgeable
person helps a less experienced or less knowledgeable person;

9 a process for the informal transmission of knowledge, social capital, and the
psychosocial support perceived by the recipient as relevant to work, career, or
professional development;

1 an informal communication process, usually face-to-face and during a sustained
period of time, between a person who is perceived to have greater relevant
knowledge, wisdom, or experience (the mentor) and a person who is perceived to
have less (the mentee).

What this means is that the professional is expected to assume the role of expert and
any advice needs to be accurate. In order for the advice to be sought, the professional
needs to gain the trust of the young parent and this can involve a prolonged period of
befriending, relationship building and negotiation.

Mentoring is an excellent tool to move young people towards inclusion and improved
outcomes. However, engaging in a mentoring relationship in the first place can be

difficult.

When you begin any mentoring relationship it is crucial that you think about the
framework in which you are working. It is useful to complete the following checklist:
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How well do | know the young parent | am
mentoring?

If you have never met think about what
activities you can do to build a
relationship.

What mentoring skills do | have?

Think about whether you have mentored
before, or if you have ever had a
mentor. What worked and what did not
work?

How can | access training in mentoring?

Consult with colleagues or your line
manager if you can to explore training
opportunities. If none are available then
look for advertised courses, books
about mentoring, or liaise with partner
organisations that deliver tried and
tested mentoring programmes.

Do | have any time restrictions?

If you are working on a short-term
project then you need to ensure that
your mentoring is completed before the
end of the project.

Do | have the right tools in order to facilitate
mentoring conversations?

We have included a tried and tested
goals setting and coaching tool in this
toolkit. See Appendix 1 for more details.

Have | planned an exit strategy?

Begin each mentoring session with the
end in mind. How is this session taking
you closer to your goal, and how will
you know if it has been successful?

4.2 Keyissues

Professionals need to be mindful of the following issues and it is worthwhile spending
some time looking at these issues and taking some time to identify solution.

4.2.1 Gain trust from the mentee (young parent)

Time needs to be allocated for this as it can take a long time to develop trust.
Professionals need to understand that some young parents have a history of
working with professionals and will already have preconceived ideas of the
results that they will expect. The professional needs to earn the trust and ensure
that the mentee understands the remit of the professional and the organisation
that they are representing. It is important that the professional does not make
promises that cannot be fulfilled, and that boundaries are established from the
very first communication. It is also important that the professional keeps to
appointments and brings with them any resources that have been promised.

© Copyright to The Beat Project & Busymummy




All of these will act as signs that the young parent can trust the professional. The
relationship is much easier when trust has been established and a culture of
openness, honesty and respect can be cultivated.

4.2.2 Understand your legal responsibilities as a professional

Before entering into any relationship with a young parent, it is important that the
professional understands their remit. If you are unclear about this then you need

to speak to your line manager, or another colleague and get this established.

Child Protection procedures should ALWAYS be followed and you must follow

your organisationdés current policy. You
organisation provides and you then need to ensure that the young parent

understands this. Any queries that are outside of the remit of your organisation

need to be either signposted accordingly, or where appropriate the professional
supports the young parent to access services.

4.2.3 Establish boundaries between you and the young parent

Some young parents will want you to be their friend, confidante, surrogate sibling,
or even carer. Itis important from the very start of the professional relationship
that it is made clear that you are supporting them in a professional capacity only.
This can be a difficult relationship to manage and it is important that the
professional uses supervision sessions to help them to manage this dynamic.

By setting boundaries, you are ensuring that the young parent understands the
nature of your service and does not expect a service that you are unable to
provide. This may seem harsh, however, it is important that as a professional
you manage this well. Without setting these boundaries, a young parent may
come to rely on you and your failure to comply can cause problems. Setting
these boundaries does not mean that you cannot be friendly, fun, honest,
respectful and empathetic.

If you feel that the young parent is overstepping these boundaries, then you need
to remind them of your role and the role of other services who may be able to
support them.

Setting ground rules at the start of a mentoring programme is a useful tool if you

need to remind a young parent of these later on and an example of a mentor and
mentee contract is available in Appendix 2.
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4.2.4

4.2.5

4.2.6

Distinguish between formal and informal mentoring and establishing
outcomes from each

At the end of every communication it is important for the professional to recap on
what has been discussed and agreed and, what action will be taken by both the
professional and the young parent. These outcomes then need to be followed up
by the professional.

This is essential in both a formal mentoring session and in other ad-hoc
communication i e.g. chance meeting, group setting, email and/or phone call.
Failure to recall this information can lead to misunderstandings from both parties.

Ausefulway of ‘tracking the young personds prog
tracking form which outlines the key points of your communication with the young
person. However, it is important to check

policy and procedures involved before storing personal data.

Deliver mentoring in line with your own capabilities and job description,
and signposting where appropriate

Mentoring is a specialised skill. It is important that professionals recognise their
own capabilities and also understand what is expected of them by their
organisation. Any queries outside of this should be signposted to the agency that
best responds to the query.

If you feel that you need training in mentoring, then there are a number of
organisations that offer these services. If you are unsure which training to select,
then speak to colleagues for recommendations, or look in trade-specific journals
such as Children and Young People Now or Youth Work Now for advertisements.

Additionally, it is also useful to research established mentoring programmes with
partner organisations. Sharing best practice is a common tool within the public
sector and can be a cheaper and more practical solution than formulating new
programmes.

Know when to signpost and be confident in who you are signposting to
There are lots of different agencies who support young parents and one of the
first things that you should do when you start in your role is to carry out a

signposting exercise that finds out who these agencies are.

A good place to start is to contact your local Family Information Service. The
most common issue that young parents present with include:

© Copyright to The Beat Project & Busymummy


http://www.cypnow.co.uk/
http://www.cypnow.co.uk/News/ByDiscipline/Youth-Work/
http://www.familyinformationservices.org.uk/

4.2.7

4.2.8

4.2.9

1 Housing 1 Community and family
1 Benefits relationships
1 Childcare 1 Mental health
1 Education 1 Employment
1 Parenting skills 1 Relationships
1 Debt 1 Health
1 Sexual health

Find out who the best agencies are to help with these queries and make a note of
their contact details. Appendix 3 provides a signposting template for identifying
partner organisations.

Identify when another member of your team may be a more suitable mentor
to the young parent, and refer accordingly

Just as you need to know which other agencies can help you to support young
parents, it is just as important that you understand the skills of colleagues within
your own organisation. This is especially true if you work for large bodies such
as a County Council i far too often we have been told that an organisation paid
for external support only to find that there was an expert in the office next door!
Firstly, look internally first, you may be pleasantly surprised.

Ensure that the mentoring conversations are relevant and do not digress to
other needs

At the start of each mentoring conversation the professional needs to explain the
purpose of the session and what they hope to achieve. This is a useful way of
checking that you are meeting the expectations of the young parent and also of
gaining permission to discuss a subject.

Without this, it can be too easy for conversations to drift and get distracted.
These free-flowing conversations are for another time, and not the purpose of the
mentoring conversation.

Keep conversations and advice realistic so as not to set unrealistic goals

There is little value in promising a young parent that they will qualify for a five-
bedroom council house when they have one child. The failure to achieve this will
just leave the young parent feeling let down, and the professional looking
inefficient.

It is important that a young parent is encouraged to have dreams and to set
exciting goals; however the professional has a responsibility to ensure that these
goals are realistic and achievable.



Appendix 1 provides an example template on how to motivate a young parent to
set goals.

4.2.10 Keep the conversation jargon-free and check that the young parent
understands the advice being offered

All organisations use acronyms and professional jargon. Even though they are

familiar to the professional, they can be confusing for the young parent. Where

possible, avoid using these and always end each conversation by confirming that

everyone has understood. Sometimes young parents are frightened to admit that

they dondét wunderstand and it is the respons

4.2.11 Take care to be non-judgmental in all communication, and ensuring that the
young parent does the same.

When you are setting boundaries, it is important that you establish acceptable
behaviours. Part of this is confirming that the young parent understands that
racist, sexist or other inflammatory remarks will not be tolerated. The
professional will need to lead by example here or should always ensure that
communications is non-judgmental.

Appendix 2 provides an example of a mentor and mentee contract, which can be
useful for establishing boundaries at the start of a mentoring relationship.

4.2.13 Practice active listening skills

Active listening is a process whereby the professional and young parent both
check-in with each other to confirm that they really understand what is being said.
Sometimes our own judgments can lead us to misinterpret conversations, or
sometimes a lack of language can cause things to be presented wrongly. Active
listening is a useful way of double-checking what is being said.

4.2.14 Undertake personal supervision with line manager or similar

Many organisations offer formal supervision as part of the regular update
meetings between staff and line manager. Supervision is a useful vehicle that
allows staff to share experiences with their line managers and can also be used
as a sounding board, as a way of off-loading, to celebrate success or just to seek
advice.

Supervision can take many forms, this includes 1:1 or group supervision both can
be of equal value depending on the role of the professional. It can also be useful
to distinguish between case and personal supervision; case supervision is
specifically aimed for those professionals with a caseload and is essential to
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ensure best practice and child protection. For those facilitating groups or involved
with young parents in a more informal way group supervision may be more
appropriate, it gives professionals an opportunity to share best practice and offer
support to one another.

4.2.15 Ensure that all communication is empowering and actively seek examples
of this

Young parents need to understand what is meant by empowerment. There will
be many examples of empowerment that you can refer to (such as their own
parenting skills). Ensure that all communication is positive i even if you are
discussing a difficult subject

4.2.16 Develop powerful questioning skills

It is important that you try and ask open questions as much as possible. These
will enable the young parent to look for opportunities in their answers and can
help the professional to avoid closed responses (yes / no).

4.2.17 Seek to improve your own skills as a professional

It is important that you constantly seek opportunities to improve your skills as a
professional. This could be through shadowing, training, discussing with
colleagues. Whenever you find a challenge in your work, look at ways that you
can add to your skills. Professionals are encouraged to take an accredited
course on mentoring which includes 1:1, group mentoring and peer mentoring.
Ideally, this course should also include modules on coaching and supervision.

4.2.18 Be innovative in your approach and look to new ways of mentoring, e.g.
blog, podcast, video diaries etc

Young parents access information in a variety of ways and professionals need to
identify as many avenues as possible to share information and communicate.
Some great examples of this can be found at the Babycentre and For Young
People websites.
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5.0 Activities

5.1 Introduction
"_ d od % -2 Activities are usually designed for the specific
- b purpose of furthering personal development,
- ' character building and teamwork. The use of
_:' ~ activities has a history of application in conflict
l i resolution, anger management, team building
. i

and many other areas, such as drug
rehabilitation and drama therapy.

Activities are an integral method of engaging with young parents on a short and long-
term basis, acting as a vehicle for engagement, consultation, integration and a way to
gain additional skills.

Designing activities that are accessible and inspiring to young parents can be a real
challenge for professionals. Statistically, young parents are far less likely to access
groups for fear of stigmatisation and are far more likely to experience social isolation.
If group activities are to be successful then the coordinator needs to offer a range of
dynamic, media and discussion based activities to ensure that all needs are met.
Included below are some examples of activities that you can explore in line with Every
Child Matters frameworks:

Outcome Activity Recommend
Resource
Stay safe Group outing to park Appendix 13
Personal relationships discussion | Appendix 10
workshop
Be healthy Healthy eating workshop Appendix 11
Group swim sessions Appendix 14

Enjoy and achieve Goal setting and coaching

sessions

Appendices 1 and 9

Messy play sessions Appendix 12
Economic well-being | Budgeting workshop Appendix 13

Application for benefits Appendix 16
Making a positive Designing a newsletter for young | Appendix 6
contribution parents

Participating in a Young Parents | Appendix 17

Advisory Panel
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As you develop these activities it is very important that you complete the following

checklist each time:

Activity name

Target audience

Is this for young parents only?
Or, will others be attending?

Time allocated

Is this a one off session of one-hour?
Or, will it be weekly sessions?
Be specific and schedule accordingly

Venue

Give thought to any special equipment that you may
need.

Is there adequate space?

Do you need to think of space for prams?

Will you need a separate space for infants?

Childcare

Will you offer a créche?
Do you have sufficient staff?
Are you accessing Care to Learn to pay for the creche?

What barriers are you
likely to face?

Have you carried out a
health and safety
assessment?

See Appendix 7 for an example of a risk assessment
template.

How will you evaluate
the session?

See sections 8.0 and 11.0 of this toolkit for more
information on evaluation techniques and examples of
best practice.

5.2 Keyissues

Professionals need to be mindful of the following issues and it is worthwhile spending

some time looking at these issues and taking some time to identify solution.

5.2.1 Consult with young parents

Evidence suggests that young parents like a structured programme with a variety

of activities and topics. Where possible, young parents should be consulted
during the development stage of planning an activity. Developing a Young
Parents Advisory Panel or setting up a suggestion scheme are good ways of
involving, engaging and empowering young parents to choose activities that

interest them.

Where this is not possible, give thought as to how you can ensure that young

parents have a voice during the programme i either through post-group
discussion, reflection during an activity or through evaluations.
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5.2.2

5.2.3

5.24

Communicate with professionals

There needs to be accessible channels of communication with multi-agency
professionals. This can be achieved via regular meetings, weekly phone/email
updates and/or online forums. Using your Terms of Reference (example outlined
in section 1.0) is a great way to ensure that everyone understand their role and
the reason why they are participating.

Engage with fathers

It is essential when working with and supporting young parents that young fathers
are included, and given the opportunity to participate. It can sometimes be all too
easy for the focus of any young parent work to shift, to the emphasis being
placed on the young mother. It is imperative to promote father inclusive practice
within organisations.

It is important to address even fundamental practicalities in order to be fully
inclusive, such as extending eye contact to the young father as well as the
mother, and including them in conversation. Though these gestures may seem
minor, they will help to engage the young father and prevent him from feeling
marginalised from the service. This in turn will have the knock on effect of raising
the young father® self-esteem concerning his parenting role, which may
encourage him to access services in the future.

Young fathers are often keen to participate in activities involving their child(ren) or
unborn child. Pre-natal activities can include fathers by not only sharing the
relevant information, but by offering practical inclusive activities such as the use
of pregnant belly simulators, and tangible demonstrations. Post-natal activities
could involve practical parenting advice relating to the child, and suggestions and
ideas surrounding activities that dad can participate in such as swimming,
creative etc.

When supporting young fathers regarding other aspects of their lives such as
employment, housing etc, it is important to remember to acknowledge the fact
that the young men are fathers and incorporate their family life into future any
plans.

Ensure that all members of group can be heard

Care needs to be taken to ensure that young parents are not intimidated to put
forward suggestions for activities. Some members of the group may be shy or
quiet and you need to ensure that you are providing flexible ways of the enabling
them to communicate their needs. This could be through written exercises, social
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networks, drama activities or private discussion. It is about reaching a
comfortable place for everyone who is attending the session.

5.2.5 Increase integration of other agencies

It is widely recognised that the joint delivery of services (e.g. childcare, health,
training etc) is an efficient and effective way of reaching and engaging with young
parents. Find out if other activities are available and see if you can link into
these.

5.2.6 Adopt a group agreement

During the first session ask the group to devise guidelines for future sessions,
they then take ownership of the group and promotes a feeling of contribution. All
offered guidelines are discussed and either used or discarded. If later on during
the group meetings some boundaries go astray then the group can be reminded
that they put these boundaries in place themselves and all agreed that they were
a good idea. For an example of a group, see Appendix 8.
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6.0 Funding

6.1 Introduction

Many programmes for young parents are funded
on a short-term, per project basis. Although this
has been necessary to establish best practice, it is
essential that services for young parents are
embedded within mainstream services.

Local authorities are required to have a Children

andYoung Peopl &8 williRlicaterihe priorities and it is essential to consider
this and how work with young parents could impact on the plan. It is imperative to look at
what has been funded locally prior to making applications for funding. It may be that
funding is available for initiatives locally and that allocation has been made for the
support of young parents.

6.2 Keyissues

Professionals need to be mindful of the following issues and it is worthwhile spending
some time looking at these issues and taking some time to identify solution.

T
T

Check local authority priorities. (Which ones apply to young parents?)

Look at current provision for young parents in local area. (Who provides the service?
How are they funded?)

Identify gaps in service rationale. (Link these to local business plans.)

Identify key professionals who may partner on funding applications. (Applications
from more than one partner are often more successful.)

List criteria for your funding and then look at the most appropriate funding sources.
(This is more effective than trying to fit your proposal around the funding criteria.)
Make sure you have robust evidence for your funding application.

Identify exit strategy and sustainability.

6.2.1 Help with applying for funding

It takes experience and skill to sift through the numerous funding sources and
complete applications. If after considering all the points above, you make the
decision to apply for professionals need to be mindful of the following issues
further funding, it is worth looking at the available guidance and investigating
whether there are experts within your organisation.
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6.2.2 Difficulty identifying funding streams

There are many different funding streams available. However, each fund has a

unique set of criteria and requires unique targets. To ensure your funding bid is

successful, itisvital t hat you align your proposal wit
objectives and criteria.

For more information about applying for funding and useful guides, see sections
6.0 and 11.0.

6.2.3 Balancing the targets of differently funded projects

Many projects have very specific targets that need to be met in order to qualify for

funding. Not all projects are funded by one organisation i you may be required

to raise match funding from other organisations, or the fund may be provided by a

group of organisations. As highlighted in 6.2.2, it is essential that your

incorporate all the fundersé objectives int

For more information about applying for funding and useful guides on how to
apply, see sections 6.0 and 11.0.

6.2.4 EXxit strategies and sustainability

Most funders will ask for details of the exit strategy for your project as funding is
often only available for short periods of time. It is vital to outline this from the
beginning to ensure that you are confident that any services you develop for
young parents are sustainable and can be absorbed into mainstream services. It
can be useful to negotiate with a mainstream service prior to making the
application; this could involve getting their agreement to fund the service in the
long term if the project is successful. You will need to agree criteria for this and
include this information in the funding application.
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7.0 Consultation

7.1 Introduction
Recse
@’ TN Y ‘ Consultation is a process by which input is
N g \ o .
74 sought from other professionals, young parents
o V" “w ‘ or the public at large on matters affecting them.
o Its main goals are in improving the efficiency,

’Y?\ \‘l F,\’\’lq} 4« % transparency and public involvement in a

project.

It can involve notification, consultation and
participation and should be a two-way process, seeking information and opinion
exchange. Depending on the nature of the project, consultation may include all
interested parties, or may be restricted to those directly affected by the projects.

7.2 Keyissues

Professionals need to be mindful of the following issues and it is worthwhile spending
some time looking at these issues and taking some time to identify solution.

7.2.1 Promote and share best practice

Not all organisations have a formal mechanism for sharing best practice.
Therefore, professionals and organisations are dependent on the individual
relationships to share best practice.

Despite the Every Child Matters guidance and national guidance on information
sharing, operational staff continue to be confused about information sharing and
this can create barriers to best practice. The introduction of Common
Assessment Framework (CAF) goes some way to addressing these issues.

All young parents are not subject to the CAF, but those with more complex needs
should have a lead professional who will complete a CAF or pre-CAF and then
coordinate support for young parent.

7.2.2 Create new forums and linking with existing ones
It is essential that professionals and young parents are offered an opportunity to

take part in any consultation process. All parties, and the young parents in
particular, should feel comfortable throughout this process and it is essential that
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the professional bears this in mind. Young parents can often feel judged by
professionals and so it can be advisable to develop a forum independent of
professional agencies 1 one which they have an input in planning and
developing. The ability to facilitate this depends on time and resources, but it is
worth bearing in mind that young parents may not always be completely honest
when professionals are present.

Forums can be time-consuming, so the professional needs to be sure that they
have the time to attend. It can be useful to share attendance with colleagues,
whereby you agree to attend one forum and report back, whilst another
colleagues attends another and reports back to you.

Steering groups can be an excellent way of consulting with professionals. Many
agencies may have existing forums / steering groups where they can share
information and best practice with professionals from their own agencies.

It is worth spending some time mapping these existing groups and then inviting a
representative from each to attend a central steering group which has a focus on

young parents. This will then allow for the sharing of information between

agencies as well as providing a discussion forum. It is essential that this steering

group becomes a sub group of othes relevant
Trusts.

7.2.3 Ensure that young parent panels have representatives from across the
community

It can be easy to recruit a panel if the professional has direct access to young

parents. However, it is important to remember that there needs to be an even

representation of participants, including: rural, urban, black and minority ethnic

school age, fathers, travellers and any other groups. Consultyouror gani sati ono
ethnicity and diversity policy to check your organisational focus.

If it is logistically difficult to book group meetings with young parents, producing a
surveycanbeanexcel | ent way of gathering young peof
comments. This can be achieved using the more traditional paper copy surveys

or, to reduce postage costs and time spent inputting and analysing results, you

could produce an online survey. There are a number of websites, such as

Survey Monkey, that allow you to use a basic free surveying service.
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8.0 Evaluation

8.1 Introduction
Evaluation is an excellent method for measuring

) o effectiveness, learning from experience, identifying and
. \\\‘\ sharing best practice, confirming relevance, future
/\\\\"’f\ - planning, demonstrating accountability and reporting. It
WO is a continuous process that informs planning and
4 delivery as a project develops. To be carried out
effectively it involves consultation, innovation and
.

strategy.

There are a number of different evaluation tools that can be used and we suggest a few
here:

1 Face-to-face interviews 1 Surveys

1 Filmed interviews 1 Testimonials

i Target setting meetings 1 Measurement against National
1 Group feedback Indicators

8.2 Keyissues

Professionals need to be mindful of the following issues and it is worthwhile spending
some time looking at these issues and taking some time to identify solution.

8.2.1 Full engagement with young parents

In-depth and representative evaluation can only be achieved by fully engaging

with young parents at all stages. This requires the professional to regularly

monitor the young parentés progress during
conducted in a variety of formal and informal ways, such as regular meetings,

tracking forms etc. The key is to ensure all contact and progression follows the

same format is recorded.

8.3.2 Failing to plan is planning to fail
Evaluation objectives and processes should be identified at the beginning of a

project as part of the overall project plan. Appendix 5 provides a template for
planning activities/projects with young people.
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8.3.3 Develop creative and engaging methods of evaluation

Developing creative and engaging methods of evaluation can motivate young

parents to participate in a project. Most people, including young people and

professionals, do not like completing paperwork. Despite this, it is necessary to

do so, to: demonstrate work completed; recc
any further action / needs; and, evaluate against the agreed project objectives.

The evaluation process can be exciting, creative and interesting for both the
professional and the young parent and it can also introduce both parties to new
skills and experiences. Supporting evaluation evidence can be demonstrated in
innovative ways, such as: photographs, focus groups, video diaries, blogs,
podcasts, showcase events, websites etc.

There are lots of opportunities to accredit staff who deliver evaluation methods.
We strongly recommend that you visit the AOA Unit Award Scheme for some
excellent examples of accrediting work.
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9.0 Equality and diversity

9.1 Introduction

It is important that this toolkit is shared with
organisations as well as individual professionals.
T, \ There needs to be a culture of inclusion across whole
organisations demonstrating that they are sensitive to
: the needs of young parents.
Professionals have a responsibility to ensure that the
organisation in which they work do not discriminate
against young parents in either working conditions,
communication or service provision and ensures that
they are not discriminated against on the grounds of social circumstances or
background, gender, race, colour, ethnic origin, disability, sexuality, age, or religion.

Young parents have a responsibility to treat organisations with respect by attending
meetings as scheduled, returning calls, punctuality, respectful communication and
honesty.

9.2 Keyissues

Professionals need to be mindful of the following issues and it is worthwhile spending
some time looking at these issues and taking some time to identify solution.

9.2.1 Present a unified approach

In order for this to be achieved all organisations must have a clearly defined
information sharing policy. They must ensure that they are aware of the issues
faced by young parents and a pre agreed best practice for addressing these. A
Steering Group can be an excellent forum for the facilitation of this and allows all
organisations to be active participants in the development and evaluation of
services and establish values, ethics, codes of conduct, respect and different
agendas.

9.2.2 Identify the priorities of the organisation
Priorities of organisations will be defined by their business plan. For example,
education and health departments will both have a responsibility to young

parents. However, the priorities will be different depending on their core
business.
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It is essential that all organisations understand each othersopriorities so that they
can agree where responsibilities lie. Normally, one organisation will take overall
responsibility (or may commission a provider) to coordinate local support. It is
worth remembering that communication between operational and managerial
staff may not be effective and so when developing a delivery plan it is essential to
consult with operational and managerial staff.

Formalising the relationship between service provider and young parentso
relationships between schools / colleges / training providers / employers can
often break down and lead to young parents disengaging. This is regardless of
the good intentions of the providers; it is invariably due to the unrealistic
expectations of the young parent or misunderstanding on the part of the provider
/ employer. It is therefore essential that the young parent understands the
expectations of the employer/ provider and has an opportunity to express any
concerns regarding these expectations, before the provision / employment
commences.

Appendix 18 provides an example of a pledge template which can be drawn up to
formalise the relationship between schools / colleges / training providers /
employers and the young parent.

9.23 Understandyoung parentsd needs

Young parents can often feel that they are discriminated against and this is
mainly because they do not understand the law in regards to the rights of parents
in employment and education. Educational providers can also be unsure as to
their responsibilities towards pregnant pupils and young parents. It is therefore
helpful to discuss special provisions, prior to the provision/ employment
commencing.

Appendix 18 provides a template pledge for schools / colleges / training providers
/ employers to work with young parents to identify their needs and ensure that all
parties provide the relevant provision for young parents and their child(ren).

9.2.4 Equip young parents with the right tools to communicate their needs

Many young parents feel intimidated by organisations and do not feel that they
have a large enough voice to communicate their needs. They often feel more
comfortable voicing their opinions as a group and Young Parents6Groups can be
an excellent forum for consultation. It can be useful to employ the services of an
independent professional to facilitate these sessions; young parents often find it
easier to communicate honestly with a professional whom they have no previous
relationship with. There is also value in anonymous evaluation forms, although
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the quality of response may differ depending on the literacy level of the young
parents.

Young parentsdgroups can also do much to develop the self esteem of young
parents, which is primarily why their struggle to communicate their needs.
Facilitators of these groups can set group rules which help to establish respect
for one anot her 0s iatpiumsfa dissussion. ttisaopttp r o p r
remembering than informal discussions can be a very effective way of giving

young parents a voice, but it is dependent on the skills of the facilitator to steer

the discussion and ensure all participants are heard.
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10.0 Strategic alliances

10.1 Introduction

Effective strategic alliances support the operations plan
of an organisation and ensure that this in turn supports
the wider strategy.

An alliance can be made between people, departments
or organisations and these alliances can share ideas,
resources, staff, funding or even intellectual property.

It is essential that professionals understand what other
services exist locally in order to decide which strategic alliances to form. A full mapping
exercise can be undertaken; however, this can be time-consuming and date quickly.

Appendices 19 and 20 demonstrate mapping tools for top-line information that can be
used to start building your contacts and rating each in terms of their relevance and
influence. You will quickly find as your strategic alliances develop so will your
understanding of local services.

10.2 Key issues

Professionals need to be mindful of the following issues and it is worthwhile spending
some time looking at these issues and taking some time to identify solution.

10.2.1 Information needs to be shared with all other service professionals
It is important to look at the data information you require for your organisation but
also to adapt any forms to colntseradaptdat a on
their forms to match. Young parents find it difficult to keep filling in forms and
repeating the information about themselves to if we can set up good data sharing
practice this avoids the completion of multiple forms and missing information.

When working with younger parents it is advisable to have training and
awareness of the Fraser Guidelines of Consent and that they young person is
fully informed about confidentiality and how their information will be passed on or
used. Appendix 4 is an example of a confidentiality agreement that you can tailor
according to your own need.
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10.2.2 A full mapping exercise should be undertaken to identify gaps in provision
and as a signposting resource

Mapping of services identifies the gaps there are in provision of services and can
identify signposting resources for young parents. Often we are not always clear
of the services some organisations provide for young parents and this can form a
clear picture and avoids duplication. Clear action plans can be drawn up and can
identify areas we can work together in partnership and pool resources. (Go to
Appendices 19 and 20 to see tried and tested stakeholder mapping techniques.)

10.2.3 Need to establish excellent multi-agency links

It is important to identify the key agencies you will be working with and only join
steering/planning groups that you will be directly working with as your time can be
spent at many meetings instead of providing the services. All partners will have
time limitations and you may find that you are all attending the same meetings; it
would be best to allocate a key person for each meeting who can then attend and
distribute the information.
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11.0 Useful links and resources

This section provides links to useful websites and resources to illustrate the previous
sections. These examples of best practice have been provided by members of the
Working Groupandpr of essi onal s that attended the

Professionals wishing to use any of the resources mentioned within this section and/or
published on the relevant websites, must seek permissions from the author
organisations / individuals / groups direct.

11.1 Child and data protection
NSPCC Inform: An introduction to child legislation policy in the UK

This factsheet outlines the main child protection laws in the UK and signposts
readers to the relevant legislation.

Data Protection Act

The Data Protection Act 1998 (DPA) is a United Kingdom Act of Parliament
which defines UK law on the processing of data on identifiable living people. It
is the main piece of legislation that governs the protection of personal data in
the UK. Although the Act itself does not mention privacy, it was enacted to
bring UK law into line with the European Directive of 1995 which required
Member States to protect people's fundamental rights and freedoms and in
particular their right to privacy with respect to the processing of personal data.
In practice it provides a way for individuals to control information about
themselves. Most of the Act does not apply to domestic use, for example
keeping a personal address book. Anyone holding personal data for other
purposes is legally obliged to comply with this Act, subject to some
exemptions. The Act defines eight data protection principles.

11.2 Mentoring and peer mentoring

The Mentoring and Befriending Foundation: Pre and Post-16 Peer
Mentoring Resource Packs

These resource packs provide information and guidance on planning and
setting up a peer mentoring scheme. They also include a complete set of
training materials to prepare young people aged 11 to 25 years old for their
role as peer mentor. The pack costs £30 (£20 for members of the MBF).
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UK Youth: BTEC certificates in peer mentoring

UK Youth has developed peer education and mentoring qualifications for
young people, based around four units. The introductory unit teaches the
principles behind peer education, how attitudes develop and how they can be
changed. The three remaining units are based around how the young person
will plan, undertake and review their peer education or mentoring activities.
Each unit has clearly stated learning objectives, such as learning to deal with
difficult group situations.

The peer education qualification takes nine to 12 months to complete; the
mentoring version takes 12 to 14 months. Both are recognised by UCAS.
Assessment is via a portfolio, which can include evidence such as live
observation, peer assessment or spoken evidence on tape.

The successful 7 Steps to Emotional Intelligence, Patrick Merlevede and
Denis Bridoux

The material included in this book has emerged over several years of
mentoring, coaching and training by the authors, who practice what they
preach and receive feedback from clients and seminar participants.

After carrying out a qualitative survey they identified the key components of
both mentoring and coaching and the need to clarify the similarities and
differences between these closely related disciplines. By revisiting the origins
of these disciplines they came to startling and unexpected conclusions, which
they share in this work.

ISBN: 1899836500

Community Links: What young parents really want 1 _innovative ideas for
service providers

This guide, produced by Community Links and supported by the Clore

Duffield Foundation, outlines the key results identified by young parents in

Newham for improving YAPs services. In addition, it offers practical tips for
professionals running young parentsé seryv
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http://www.ukyouth.org/whatwedo/Programmes/Peer/WhatisPeer.htm
http://www.community-links.org/images/uploads/YoungParents.pdf
http://www.community-links.org/images/uploads/YoungParents.pdf

11.3 Training organisations

Association for Young Peoplebs Health

The Association for Young Peoplebs Health
membership forum, creating a focus for everyone working in the field of young

peopl ebs health across the UK.

Busymummy
Busymummy is a specialist organisation which supports young parents and
professionals who work with them.

11.4 Workforce development resources (produced in conjunction with
leading County Councils and the DCSF)

Mothers, fathers and carers participation: self-assessment tool for

services and practitioners

Kent produced this self-assessment tool to measure the involvement of

mothers, fathers and carers in services. They have adapted it for local use
fromatooloriginalydevel oped by Durham Childrenés ¢

The tool invites front line staff to answer a range of questions about the way
they work with mothers, fathers and carers. It seeks evidence for the
responses given, and can be used by individual services to assess progress,
and to plan actions to address identified deficits.

Kent has tested the tool with some of the
Action Team, Youth Offending Service and some Health practitioners in West

Kent. Feedback was that the services found it a helpful tool and liked the

ability it gave them to question their practice.

The next steps are to ensure that it takes on board any learning from the
NAPP self evaluation of Parenting Programmes, to ensure that it fits with
other work to develop a quality standard for the development and delivery of
parenting programmes across Kent and to ensure that it takes on board the
Father Inclusive guidance Kent has produced in partnership with the
Fatherhood Institute. It will then be tested more broadly with the Local
Children® Services Partnerships.

Whilst still at a draft stage, other local authorities or service providers may find

it useful in considering how to assess the participation of mothers, fathers and
carers in their own services.
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http://www.ayph.org.uk/
http://www.busymummy.co.uk/
http://www.dcsf.gov.uk/everychildmatters/_download/?id=5939
http://www.dcsf.gov.uk/everychildmatters/_download/?id=5939

Parenting support: Training needs assessment tool

Birmingham City Council produced this training needs assessment tool as
part of its participation in the Parenting Implementation Project. It is based on
the National Occupational Standards for work with parents and the tool has
been piloted by Parent Support Advisers as they have come in to post. The
information collected has been used to shape the content of ongoing
accredited training. It will also feed into further appraisal. A further issue for
resolution in this process is the need for an agreed/ standardised process of
accreditation of previous learning. The National Occupational Standards are
available from: www.ukstandards.org.uk/fi nd_Occupational _Standards.aspx

The aim of this work is to:

1 Develop a template for the induction, the support and training and the
development of staff who work with parents via the Parent Support
Advisers service in Birmingham.

1 Consider the support/training needs of the spectrum of staff working in the
parenting/family support field.

Training pathways: working with parents

This resource lists the types of training available in Suffolk which is relevant to
those who work with parents. It then links this training to different levels of
parental need.

The purpose of producing this work is to allow practitioners and their
managers to match specific training with:

a) professional development needs; and
b) the objectives of their team.

The Training Pathways: Working with Parents resource contains three
elements. They are:

i) the O6Trai ni ng:sénacesinbourf ki owiktdh dp aarger natm;
i) A pro-forma diagram for use by other Local Authorities to map out their

services; and

i) A grid illustrating the elements contained in the different types of training.

This resource has been developed for use within Suffolk, and is therefore

specific to their needs and situation. Other local authorities will need to
consider their own training needs and adapt the resource accordingly.
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http://www.dcsf.gov.uk/everychildmatters/_download/?id=5950
http://www.dcsf.gov.uk/everychildmatters/_download/?id=5952

Providers Outcome Based Performance Management ToolKkit

This tool kit formed one part of Bristol C
and commissioning strategy. It was produced by the Centre for Public

Innovation and part funded by Parenting UK. The toolkit is designed to:

1 Help commissioners make informed decisions about the contribution of
parenting programmes towards OEvery Chi |
strategic priorities.

1 Provide a common approach for all parenting support services ensuring
that the impact of their work is validated consistently.

1 Help parenting support services demonstrate their contribution to
improving outcomes for Children and Young People.

Bristol Council s rationale for commissio
that services are commissioned, with a greater emphasis on the outcomes
and impacts on parents, carers, children and young people.

11.5 Running group sessions i hints, tips and printable resources

Business Balls

Business Balls is a website offering free career help, business training,
organisational development 1 inspirational, innovative ideas, materials,
exercises, tools and templates.

For physical discussion resources and activities, visit the following websites:
www.incentiveplus.co.uk

www.thetrainingshop.co.uk

www.therapeuticresources.com/games

www.sparkofinspiration.co.uk

www.trainerslibrary.com

11.6 Working with young fathers

Young Fathers Initiative

The Young Fathers Initiative is run by registered charity working for Men. Its
website is dedicated to providing support, advice and information for young
fathers on a wide range of topics, including: relationships, health, parental
responsibilities, access rights and benefits.
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http://www.dcsf.gov.uk/everychildmatters/_download/?id=5956
http://www.businessballs.com/
http://www.incentiveplus.co.uk/
http://www.thetrainingshop.co.uk/
http://www.therapeuticresources.com/games
http://www.sparkofinspiration.co.uk/
http://www.trainerslibrary.com/
http://www.young-fathers.org.uk/

Think Fathers campaign

The Think Fathers campaign was launched in November 2008 by the

Department for Children, Schools and Families (DCSF) in association with a

range of partners, including the Fatherhood Institute. The campaign was born

as a result of research showing that the support of fathers by public services

was uneven. Its aim is to encourage public, health and family services to be

mor e -fodiaendl yé and inclusive of fathers.
practical information for service professionals and young fathers.

As useful tool available on the websiteisthec Dad Test Gui de for C
and Family Services: h pwhichhaimste helpr t  t hi nki n
services across the board identify how they can engage more effectively with

fathers. It contains a simple test to help managers and practitioners start to

assess how father-inclusive their service is, with ideas for small changes they

can make to more effectively meet the needs of both parents.

11.7 Funding advice

National Institute of Fundraising: Introductory pack on funding and
finance

This guide aims to give voluntary and community organisations a clear and
comprehensive overview of fundraising. It spans from planning activities to
engaging volunteers, staff and donors, and using different fundraising
activities. The guide provides inspiration and advice on how organisations can
make the most of their resources to run successful fundraising activities.

It is a starting point for organisations that are new to fundraising, or are not
guite sure what fundraising entails, and points organisations in the direction of
further advice, support, training and information.

Nottinghamshire County Council: A_begi nner 6s qgui de to art
Nottinghamshire County Council has produced this handy and easy to follow

guide focuses on applying for small arts based funding. Whilst this guide is

arts based, the advice it provides is practical and helpful for all types of small

funding applications.

Research tools used for grant fundraising T Trusts and foundations

A good place to start is with a search tool such as Trust Funding. This allows

you to search for keywords (such as o6youn
funders which might be suitable and will also provides a summary of each

Trust, its priorities and how to apply. However, Trust Funding is not free to

use. There is an annual subscription fee of £175 plus VAT.

© Copyright to The Beat Project & Busymummy


http://www.think-fathers.org/
http://www.fatherhoodinstitute.org/download.php?pID=7498.3
http://www.fatherhoodinstitute.org/download.php?pID=7498.3
http://www.financehub.org.uk/uploads/documents/fh_guide_to_fundraising_May07_48.pdf
http://www.financehub.org.uk/uploads/documents/fh_guide_to_fundraising_May07_48.pdf
http://www.nottinghamshire.gov.uk/artsfundingguide.pdf
http://www.trustfunding.org.uk/

A free search tool (although not as good as Trust Funding) is Guide Star UK.

This is an online database of all UK charities. You can search for grant giving
charities (i.e. O6Bdudbysgoamg o Botypigtaniceds
in a keywor da(ree.ng.s 69y ocannmdg checking the 06Gi
before running a search. This can often
grant making, so it is important to undertake further research, but it can be a

useful starting point. You can narrow down the search results by using the
06clustered search resultsdéd menu (l ook for

Another way to identify Trusts which may be interested in the work of young

parents is to look at the funders of charities doing similar work, or running

similar projects. Often charities will give a list of funders on their website, or in

the annual accounts (which will be available from Charity Commission). This

is a bit cheeky, but if you look at the work of several charities doing similar

work to you, and a funder6s name comes up
this would be a good funder to research further.

You will need to do further research on any Trusts identified using the

methods above to checkthat t hey are suitabl e. The b
own website (i f they have one). Al ternat
accounts which can be found online at the Charity Commission website. A

Tust 6s accounts will give information on

grants they have given and who they have given to.

Once you have completed your research (especially on the larger trusts) it

would be worth calling the funder to see if they would be interested in

receiving an application from you. This ¢
applying to funders who will reject you) and it is a good way to start to build a

relationship with the funder.

Research tools used for grant fundraising 1 Statutory funders
For statutory fundraising you could sign up to Government Funding, but this
will cost around £200 plus VAT.

You should sign up to Funding Central, which is free and provides regular
updates on funding, but this will include many funds which are not suitable for
any charity really (i.e. contract for provision of port loos!).

You could sign up to the Funding Insight newsletter, this is not free, but the
newsletter can be useful.
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http://www.guidestar.org.uk/Default.aspx
http://www.charity-commission.gov.uk/
http://www.charity-commission.gov.uk/
http://www.governmentfunding.org.uk/default.aspx
http://www.fundingcentral.org.uk/
http://www.grantsonline.org.uk/Funding_newsletter.asp

In addition, check your local Community Voluntary Serviceand | oc al Counc
as many produce funding newsletters, often available for free that cover
funding opportunities (e.g. Ke nt Co u nt ynsided ack@anewsléiter).

11.8 Evaluation

Nati onal Eval uati on othe Hvhael uCshtid rdorse noso kFbuon

TheEval uatordos Cookbook contains ides for
devel oped by National Evaluation of the C
Chil drends Fund workers and dKataises, i n par

Horsley, Catalyst Tales.

Save the Children: Participation | _Spice it up!

This manual contains more than 40 tried and tested practical tools for
engaging children and young people in planning and consultations. It can be
purchased from The Save the Children website.

ISBN: 9781841870625

Joseph Rowntree Foundation: Evaluating community projects i A
practical quide

This outlines a step-by-step approach to evaluation practices. It was
produced in consultation with 20 groups and projects across England and
Wales.

11.9 Equality and diversity

Respect Young Mums

Respect Young Mums is the YWCA's campaign outlining the disadvantages
and prejudices they face. The campaign aims to challenge attitudes to young
mums. Along with the general public, the organisation asks politicians,
journalists, doctors, teachers and midwives to face up to their words and
assumptions about young mums.
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http://www.countydurhamsport.com/files/the_evaluators_cookbook_participatory_evaluation_exercises.pdf
http://www.savethechildren.org.uk/en/54_2346.htm
http://www.jrf.org.uk/sites/files/jrf/1859354157.pdf
http://www.jrf.org.uk/sites/files/jrf/1859354157.pdf
http://old.ywca.org.uk/youngmums/campaign.asp

Appendix 1 7z Goals setting workbook

This template, an example provided by Busymummy,i s part of the organi s
to Engage: Supporting Young Reuidesyaurggpdrents o Educ a
through the goal setting process with useful and realistic examples.

How to set electrifying goals
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What is a goal?

A well planned goal is a powerful tool for getting things done. Successfully completing a
goal builds self-confidence and motivation.

A goal points to where you want to end up, not where you are today. It is an investment
in yourself which clearly identifies what you want, how you will get it, and when
you will get it.

© Copyright to The Beat Project & Busymummy




Why should we set goals?

Most successful people set goals, and it is a very worthwhile activity to do. One of the
main reasons why people set goals is because goals focus the mind and give it
something to work towards.

Goals are like having a destination in life, and the things you do to achieve those goals
are how you get there. Without goals you will have no destination to go to, and so will
be blown around like a leaf in the wind, never really going anywhere.

When we set a goal we tell ourselves that we are excited and passionate about
achieving it. We mentally prepare ourselves to work towards them and do everything
that we can to ensure that we succeed.

Not only do we plan for our success, we highlight any potential pitfalls or obstacles and
plan out strategies for how we will cope if we hit problems along the way.

Having planned for this, we can be creative in looking at the options that we have
available to us to be successful.

We will then set a deadline for when we will start and finish work towards the goal.
It is a tough process, but great fun along the way.

Think how you will feel when you have reached that goal!
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What sort of goals can | set?

N

You can set goals for ALL areas in your | ifee
From the mundane daily routine:

Al wi || iron every Saturdayo

To the wildly exciting

Al  wi |l Iwagtoe rwhriatfet i ng o

To the mentally challenging

Al wi || get a degree in quantum physicso

To the personally motivating

Al wi || | ose drop a dress size by Christmasbo
There is no such thing as an unreasonable goal, as long as it personally motivates you.

Man has walked on the moon, discovered cures for illnesses and become a multi-

millionaire. Whilst we are not saying that this is what you will achieve, with the right goal
and the right reality, you can set whatever wildly aspirational goal you want.
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Examples of goals

Complete the exercise below by thinking of as many examples of goals as you can:

Career

Finance

Health

Family

Friends
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Examples of goals (continuede)

Romance

Personal Growth

Fun & Recreation

Home

Other?
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How do | design my future?

The life wheel really is the best starting point for setting electrifying goals.

You completed this in an earlier unit, however, look at it again and see if you want to
change anything.

If you have not completed it, then here is another chance.

My Life Wheel

hysical
Em" DHJ’HEHI’ _Q.ftr.:.’:rr

Funand
Recreation,; /

Personal |\ |\ \
Growth '\ "

~ Fﬂmu‘y
Romance Frwﬂds
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Where do | start?

When you are setting your goals, the best place to start is with the area that jumps out at
you first. By doing this you are responding to your gut instinct, or the area that causes
the greatest emotional response.

The more passionate you feel about a goal, the more likely you are to succeed.
Having identified the area in which you want to work, you can either set a goal straight
away, or you can spend some time considering what 10/10 on the scale would look like.

Take some time to do this now:

Area on my life wheel:

What would 10/10 look like?

Having considered this, you can then choose either a small goal that will move you up
one notch on your scale, or you can choose a big goal and go for 10 straight away i you
know what motivates you.
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